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Foreword:

NEWWA just experienced another banner year, and the full details follow in the upcoming pages. In
addition, a video synopsis of this report will be published to NEWWA'’s YouTube channel, website, and
social media. As always, | encourage all members to take the time to learn what YOUR money,
volunteerism, and time support.

Training

NEWWA's core mission is centered around training and networking, and our training program
continues to grow. Highlights include new adjunct faculty David Miller and Jim Malley, new
collaboration with the Vermont Department of Environmental Conservation on legacy distribution
operator training, and new contract classes on chemical feed systems and confined space. This was
an outstanding year for operator certification. NEWWA's Training Program launched two new multi-
week online certification courses for aspiring D1-D2 and T3-T4 operators. In the spring alone, the
program delivered eight certification courses concurrently and, by year-end, had offered a total of 18
certification courses.

In addition, we performed upgrades to our laboratory by purchasing a new alkalinity titrator and DR
200 Pocket Colorimeter (it's important that we teach our students on the equipment they use back at
their facilities). Key highlights include our re-accreditation with the International Association for
Continuing Education and Training (IACET)—which happens every 5 years and is no easy task—and a
full upgrade to our CDM Classroom, making it now a hybrid environment that can hold 40+ students in
person and unlimited students online.

Our backflow program has also expanded with the addition of Kris Munson as a new adjunct faculty
member, as well as new training locations across the northeast. Our backflow program is now the
strongest it has been in recent history, and we are also in the process of upgrading our certification
system in-house to enhance efficiency for students, certified professionals, and staff.

Committees and Membership

Our AMAZING committees do so much work to enhance NEWWA's operations, and we are eternally
grateful for our volunteers who give their time. Our Financial Management, Disinfection, and Public
Relations Committees were all re-invigorated with new members and goals, and they are already
working on member resources as well as training programs. The Filtration Committee gave the Filter
Surveillance Workshop, which is a LOT of work to organize, a record FOUR times this year. We also
sunset the “old” Management Development Committee and in its place created the Utility
Management Committee, which focuses on resources for utility managers. These are just a few
examples of the great work that happens throughout the year, and full reports from all committees
will be published in a future issue of the Journal as well. And finally, we have moved our collaborative
efforts with the New England Water Environment Association forward with the formation of a
Collaboration Committee, which will be tasked with identifying joint opportunities between the two
organizations.



Events

Event wise, it was another record-breaking year for the Spring Conference, and we delivered a trifecta
with the most attendees, exhibitors, and sponsors of all time. With this growth, we are looking at
managing the space at the DCU and potential alternative options for the future — stay tuned. We also
saw great attendance and participation at our membership meetings and thank the New Hampshire
Water Works Association and Rhode Island Water Works Association for their continued partnerships
with the January and July meetings.

Thank You
The above is just a small snippet of what we were able to accomplish over this past fiscal. | am happy
to report that NEWWA is in a very stable member, staffing, and financial position.

| encourage you to read the entire annual report, as my introduction only touches the surface of all the
amazing things we were able to accomplish over the past year.

And finally, as always, thank you for allowing me the honor to serve you in this capacity.
Sincerely,

Kirsten King
Chief Executive Officer

1. Membership

NEWWA ended FY26 with 1,517 members. 178 new members joined NEWWA during FY26, which is
43 fewer than FY25.

e Associate/Consultant Member Organizations
o 20 companies < $S3M gross sales to the water industry
o 22 companies < $S3M gross sales to the water industry
e Utility Members
o 21 Utility Grade 1 with 1 - 1,000 customer connections
115 Utility Grade 2 with 1,001 to 5,000 connections
63 Utility Grade 3 with 5,001 to 10,000 connections
35 Utility Grade 4 with 10,001 to 25,000 connections
8 Utility Grade 5 with 25,001 to 50,000 connections
o 6 Utility Grade 6 with over 50,000 connections
e Individual Members (includes the member types below)
o 647 Individual Members
29 Honorary Members
140 Life Members
117 Operator Members
33 Retired Members
70 Student Members
35 Organizational Representatives
156 Utility Representatives
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For the first time since 2019, a membership survey was conducted by Great Blue Research. We
received more than 300 responses to a quantitative survey and conducted 14 qualitative surveys.
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A final report was presented to the NEWWA board during the March 2026 board meeting. Data
from the survey was utilized at the 2026 Planning Session and will also help steer the direction of
future membership, training and education, event, and committee programs.

The Membership Committee continues to promote the Mentoring Program, Membership Drive,
Ambassador Program, and conduct outreach to lapsed members. They evaluated the responses
received from the Member Survey and plan to make recommendations to the NEWWA board of
directors on potential changes to the membership structure.

The Mentoring Program pairs a newer NEWWA member with an established member from a
different area of the water works community. There were four graduations from the program
during FY26 and there are currently five active mentee/mentor pairs. Four Mentoring Program
coordinators and the Membership & Volunteer Coordinator work throughout the year to identify
prospective mentees and mentors and support the pairs with resources and ideas for their
meetings.

. Education and Training Report

NEWWA's training programs have been a cornerstone of its member services, offering a mix of in-
person, online, and hybrid sessions to meet diverse needs.

Fiscal year 2026 saw the association’s Education and Training Program conduct a total of 276
sessions with a total attendance of 3,581 participants.

Training Formats, Online vs In-Person Learning:
During FY 2026, NEWWA continued to offer a blend of online, in-person, and hybrid (in-person and
online students concurrently) training programs. NEWWA offered its multi-week classes in in-
person, online and hybrid formats to prepare those taking the Operator Certification exams across
all New England states. These included:
e Technical Training and Drinking Operator Exam Preparation, Grade D1, 6 weeks -
In person
e Technical Training and Drinking Operator Exam Preparation, Grade T1, 6 weeks -
In Person
e Concepts and Practices of Basic Drinking Water Treatment, Grade T2, 12 weeks -
Hybrid
e Concepts and Practices of Advanced Drinking Water Treatment, Grade T3/T4, 12 weeks -
Hybrid
e Concepts and Practices of Drinking Water Distribution, Grade D2-4, 12 weeks -
In Person
e Distribution System Operator Exam Prep (D1-D2), 4 weeks- Online
e Treatment Operator Exam Review Grade T1-T2, 4 weeks — Online
e Treatment Operator Exam Review: Grade T3/4, 6 weeks- Online

NEWWA continued to offer Concepts and Practices of Basic and Advanced Drinking Water
Treatment, Grade T2 and T3/4, (12 weeks) in an on-line/hybrid format. Under this format all
lectures were presented via Zoom with an in-person option. NEWWA hopes to offer Technical
Training and Drinking Operator Exam Preparation Grades T1 & D1 (6 weeks) in a hybrid format in
2026.

In addition to the multi-week classes, NEWWA offered operations, basic science, and
management programs both online and in-person. Because of limitations in technology at the
training center and the high level of effort required, no additional programs were offered in a



hybrid format. During June of 2026 we performed significant AV upgrades in our CDM classroom.
We will be offering our Concepts and Practices of Drinking Water Distribution Treatment, Grade D2
to D4 (12 weeks) in an on-line/hybrid format.

Training Partnerships:
In FY2026 the New Hampshire Department of Environmental Services (NHDES), in conjunction

with NEWWA delivered a wide range of programs to operators and water systems in the state.
NEWWA presented 11 unique programs to a total of 107 New Hampshire operators and
managers. Courses were offered in person in Portsmouth (Madbury), Manchester, and Merrimack
and online via Zoom.

Partnerships in training also remained an important component of the General Education
Program. CT Section, AWWA and NEWWA continued to work closely in a collaborative
relationship, which has spanned over 30 years. This unique joint effort continued in FY26 in
response to operator re-certification requirements and has allowed the two organizations to
complement each other’s training efforts. A new 6-day T3 and T4 Certification Review training
program was offered online to a total of 38 CT operators and a new 4-day D1-D2 certification
review training program was offered online to a total of 22 CT operators.

During the Spring and Fall of FY 2025 NEWWA staff again worked with the New Hampshire Water
Works Association to offer a 4-day (12 hour) Exam Preparation Grade D1/T1 class. The course
was offered in person in Concord, NH. These courses were presented to prepare those taking the
NH Operator Certification Exams. NEWWA will continue to work with the NHWWA to offer these
courses in FY 2026. In addition, the NHWWA continued to utilize training materials developed by
NEWWA under a licensing agreement for higher level certification exam preparation.

NEWWA launched a new partnership with the Vermont Department of Environmental Conservation
(VTDEC) to deliver the Vermont Legacy Distribution Operator Certification Training Program. The
program was developed in response to Vermont's updated operator certification requirements,
which will require certain public water systems to have certified Distribution (D) operators by July
1, 2029. Through this statewide initiative, NEWWA provided one-day training sessions that
equipped experienced water operators with practical knowledge in distribution system operations.
In its inaugural year, the program served 88 students, expanding access to critical workforce
development opportunities and helping Vermont utilities prepare for future certification
requirements,

Contract Training:

During FY26, the association conducted on-site, specialized training programs for public and

private organizations throughout New England including:
e Boston Water and Sewer Commission

Aquarion Water Co. of Connecticut

Pawtucket Water Supply Board

Providence Water Supply Board

Massachusetts Water Resources Authority

Massachusetts Interlocal Insurance Association

Springfield Water and Sewer Commission

CT Section AWWA

Champlain Water District

NH Department of Environmental Service

RH White/Whitewater



e Connecticut Water Company
e RI Department of Health.

A total of 85 contract training sessions were presented to a total of 998 students.

Cross Connection Control & Backflow Prevention Training Program:

The Cross-Connection Control Program remained active with 96 offerings of courses around New
England and out of region in Pennsylvania, New York, and New Jersey to a total of 1,321 students.
Most training continued to be in person so that practical examinations could be offered. A 3-hour
recertification review class and online exam is offered online.

IACET Authorized Provider Re-Authorization:

NEWWA went through a comprehensive re-authorization process with the International
Association of Education and Training (IACET reviewed ‘s NEWWA's processes and policies,
physical training facilities, learning management system, and training quality. IACET reauthorized
NEWWA as an IACET Accredited Provider (AP). NEWWA's reauthorization is valid for 5 years and
will expire on June 30, 2031.

FY 2026 Training Report Summary
Period July 1, 2025 to June 30, 2026

TOPIC AREA PROGRAMS  PROGRAMS ATTENDANCE
DISTRIBUTION OPERATIONS 12 2 326
SAFETY 19 0 241
TREATMENT 18 11 298
MANAGEMENT DEVELOPMENT 8 0 74
WATER MANAGEMENT 8 3 116
COMPUTER 1 0 44
SCIENCE 11 1 147
SPECIALTY TOPICS 1 0 16
CROSS CONNECTION CONTROL AND 89 7 1321
RELATED COURSES

TOTAL 167 24 2,583




3-Year Comparison:

FISCAL YEAR

2026 2025 2024 2023
TOTAL STUDENTS 2,583 2,468 2,596 2,986
TOTAL BACKFLOW STUDENTS 1,321 1,257 1,133 1,139
TOTAL PROGRAMS SCHEDULED 191 177 168 208
TOTAL BACKFLOW PROGRAMS 96 86 84 83
SCHEDULED
TOTAL PROGRAMS CANCELLED 24 28 18 35
(INCLUDES BACKFLOW)
% OF PROGRAMS CANCELLED 12% 16% 11% 12%
TOTAL CONTRACT TRAINING SESSIONS 85 74 77 52

(998)  (966)  (780) (703)

3. Conferences and Membership Meetings

The 2025 NEWWA & RIWWA Joint July Membership Meeting was held at The Guild in Pawtucket, Rl,
on Wednesday, July 16. There were 91 attendees, a decrease of 9 from last year.

The 144" Annual Conference was held in-person September 21 - 24, 2025, at the Samoset Resort in
Rockport, ME. Final attendance reached 374 attendees and 34 exhibiting companies filled the exhibit
hall. This was an increase of 3 attendees and 3 vendors from last year. The room block sold out in
record time and this was the first year the same utility won both the People’s Choice and the Best of
the Best Taste Test — congrats Sanford Water District. Technical sessions were well attended, along
with the golf social activities. Money was raised for both Water for People and the Work for Water
Collaborative. Overall, attendees and exhibitors enjoyed the venue and provided positive feedback.

Award winners included:

Award Recipient

Award of Merit Robert Williamson, P.E.

Dexter Brackett Award Marc W. Morin, M.S., P.E.

K.O. Hodgson Distinguished Service Award | Brett A. Johnson

Lifetime Achievement Dr. James Malley

Most Innovative Program Award SBWSB Sustainable Water Infrastructure
Management (SWIM) Program

Past Presidents Award Keith Pratt, P.E., Devon Smith, P.E., Jordan
Provencher

Sponsor of the Year Award Weston & Sampson

State Leadership Award - MA Joseph Coulter

Utility of the Year Award (large size utility) Kent County Water Authority




Utility of the Year Award (large size utility) Kennebunk, Kennebunkport & Wells Water District

Volunteer of the Year Award Kevin Reilly

Younger Member of the Year Award Emma Page, P.E.

The NEWWA/NEWEA IT & Asset Management Fair was held in-person October 6 at NEWWA
Headquarters in Holliston, MA. This was held a month earlier than usual and drew a similar
attendance to last year — 44. This was only a decrease of one person. The committees will review
whether to pursue this initiative again next year.

The Water Resources & Sustainability Symposium was held in-person October 29 at the Devens
Common Center, Devens, MA. 107 attendees, an increase of 23 participants from last year's event,
enjoyed technical presentations discussion during the 25th Annual Symposium. The Water
Resources, Sustainability, Conservation, and Groundwater Committee put together a robust program
and evaluations provided strong positive feedback of the content.

The December Membership Meeting was held at Granite Links in Quincy, MA, on December 17, 2025,
and had 231 attendees. This was an increase of 2 from the previous year. 7 new members took
advantage of the complimentary meeting registration and attended the New Member breakfast. The
Water For People Committee hosted the annual raffle and the Young Professionals Committee
championed the Toys for Tots Drive.

The January Membership Meeting held jointly with NHWWA welcomed 131 water professionals.
This was a decrease of 25 from the former record last year. Attendees and 12 exhibiting companies
(an increase of 3) enjoyed the in-person meeting. Feedback was positive overall with some areas of
improvement noted for the audio visual.

The 40th Annual Ski Classic was held at Gunstock on January 16, with 44 participants., an increase
of 6 from last year. Special thanks to David Polcari and the Sponsor Services Committee for
continuing this great tradition.

The Laboratory Operations Committee offered the Laboratory Operations Symposium: Current
Issues Impacting Drinking Water Laboratories on March 11, 2026, at the NEWWA Training Center. 44
attendees were registered.

This was another record-breaking year for the Spring Joint Regional Conference & Exhibition, held
April 1-2, 2026 at the Worcester DCU Center, Worcester, MA. Final attendance reached a record high
of 3,650. Exhibits had a wait list seven companies deep, even with squeezing in the most possible
booths in the hall and foyer. Technical sessions were well-attended and well-received, including the
diversity panel on Thursday morning. Vendor feedback was also particularly positive. A big thanks to
all the volunteers and staff who made this conference so successful.

The 28th Annual Water Quality Symposium was held May 6, 2025, at the Devens Common Center
with 60 attendees, a decrease of 12 from last year. It was an earlier start and new location based on
previous year's feedback, but not sure the reason for the decrease in attendance.

For the first year in recent history, the 33rd Annual Golf Classic was a sold-out tournament — 144
players, 36 teams. The tournament was held at Red Tail Golf Club in Devens, MA on Monday, May 11.
Big thanks to Dave Putnam for all his efforts and the rest of the golf sub-committee: Dave Polcari,
Dan Burdin, Sam Peirce, and Jeff Houser.




4. Membership Communications

Our overall email statistics for FY26 via Constant Contact (includes biweekly E-source, special
membership communications including conference follow-up surveys, cross connection control and
backflow prevention notifications, state-specific notifications, training-specific marketing, vendor
communications, and NEWWA election), were as follows:

Email marketing funnel ) Overall open rate

+12% vs industry average

Sent Your open rate 45%
320,575 (100%)

vs. previous 365 days 6% M

Delivered
260,435 (81%)

Overall click rate

Opened +6% vs industry average
118,034 (45%)
Your click rate 8%
Clicked Your click-to-open rate 18%
20,774 (8%)
vs. previous 365 days 3% N
NEWWA remains strong and continues significant growth on social media, specifically Facebook and

LinkedIn, which has helped broaden communication tools for the members. Our social media stats
are as follows:

Facebook now has 1,825 followers (an increase of 58 from last year)

Twitter now has 1,481 followers (a decrease of 9 from last year)

Instagram has 1,184 followers (an increase of 18 over last year)

The Young Professionals Facebook page has 544 followers (an increase of 85 from last year)
LinkedIn has 2,391 followers (an increase of 377 from last year)

YouTube has 42 subscribers (an increase of 6 from last year)

The traditional form of print communication continues to serve the members in the form of seven
memberships mailings each year; four issues of the Journal; and seven issues of Currents, all of which
were published and mailed on time.

For the Journal, NEWWA continues to contract all advertising sales, publishing, printing, and mailing to
Naylor Publications. In addition, NEWWA continues to utilize NEWWA member, Jerry Guerra, to ghost
write articles based on presentations given at conferences. Grace Ronca, the assistant editor, is also
providing ghost writing services as well. The Publications Committee also maintained its editorial
calendar from the previous year to assist authors and advertisers with better planning what issue of
the Journal they may want to target for ads or an article. NEWWA's Journal Editor, Michelle Clements,
Assistant Editor, Grace Ronca, Peer Review Editor Jim Malley, and Cover Editor Katherine Schlef all
remained.

The 2026 Membership Roster was mailed to the members in early January 2026. NEWWA continued
its distribution and use of a digital version as well. Naylor Publications manages the advertising sales,
design, layout, printing, and mailing of this product. This publication is a member-only benefit.



NEWWA'’s new website was well received by members and has worked well over the past year. New
for this year was the ability for exhibitors at the Spring Conference to register multiple staff
themselves via the website and Naylor AMS, taking the manual burden off staff. This new system
proved more convenient for vendors and resulted in significant time savings for staff who no longer
had to expense the time and resources to manually input registrations.

5. Partnerships

NEWWA joined forces again with MWWA to exhibit at the Massachusetts Municipal Association
Conference in January 2026 in Boston. While this event became an annual tradition for NEWWA and
MWWA, due to shrinking attendance and exhibit hall flow, NEWWA and MWWA mutually agreed to not
pursue exhibiting at the MMA event moving forward. Networking at other water-related events region
wide has proved to be more valuable.

NEWWA also had a booth, met with leadership, cosponsored the Young Professionals Summit, and
met with representatives from NEWEA and NE-APWA at the NEWEA Annual Conference and Exhibit in
January 2026 in Boston. The groups discussed potential for more joint initiatives and provided
updates on key programs. This leadership also met in April 2026 during NEWWA's Spring Joint
Regional Conference and Exhibition in Worcester, MA. In addition, on November 12, 2026, leadership
from NEWWA, NEWEA, New England Biosolids Research Association, and the New England Interstate
Water Pollution Control Commission (NEIWPCC) met, per NEIWPCC's request, to learn more about
NEIWPCC and then discuss how the organizations can work more effectively together. NEIWPCC will
be invited to joint association meetings moving forward and a quarterly meeting of the organizations
was also discussed.

President John Boisvert and CEO Kirsten King were also able to meet with the boards of directors for
the Massachusetts Water Works Association (MWWA), Maine Water Utilities Association (MWUA),
New Hampshire Water Works Association (NHWWA), and the Green Mountain Water Environment
Association (GMWEA). These meetings allow for information exchange amongst the associations’
leaderships and continue to foster the positive relationships with these groups that we have shared
throughout the years. NEWWA also exchanges booth space at our Spring Conference with each state
association for booth space at their major functions. As a result, NEWWA exhibited at and attended
the Annual Conferences/Meetings of the MWUA, GMWEA, MWWA, and NHWWA. NEWWA also
participates heavily in Rhode Island Water Works Association events, including their Operator Day and
Winter Meeting, and coordinates training programs with CT Section AWWA (noted under the training
section of this report).

In May 2026 NEWWA, along with MWWA and MassDEP coordinated the Massachusetts Drinking
Water Awards Day, held in Shirley, MA. This is an annual partnership event that helps to recognize
outstanding performance by water systems across the commonwealth.

The New England Work for Water Collaborative, conducted jointly with NEWEA, gained significant
traction over the last fiscal year with the activation of multiple committees and moving forward on
branding and a website that will be utilized to harbor information developed by all the working
committees.

Partnership talks between NEWWA and NEWEA also continued, with both entities establishing a
Collaboration Committee. This committee will work on identifying partnering efforts/opportunities
between the two organizations that will benefit members in both associations.



6. Administrative/Advocacy/Facilities

Advocacy:

Kirsten participated in the National Water Policy Fly-in, from April 14-15, 2026, in Washington, DC.
NEWWA partnered with NEWEA and the state associations on the effort. Kirsten was able to meet
with Rep. Moulton and Sen. Warren'’s offices. We were also able to secure a meeting with the SRF
directors from U.S. EPA where Kirsten and Mary Barry and Scott Firmin from NEWEA were able to
discuss funding.

NEWWA was once again a sponsor and attendee of the NH Water Works Association Legislative
Breakfast.

The Legislative and Regulatory Affairs Committee drafted and sent comments to the U.S. EPA on the
two proposed regulatory updates relating to PFAS in early summer 2026.

Staffing:

While we were sad to say goodbye to Abby Tucker, who relocated to the Carolinas for better weather,
we were pleased to announce that Paige Peterson accepted an offer of employment to be NEWWA's
new Administrative and Marketing Assistant. This role assists both the training and marketing teams.
Paige is a recent graduate of Northeastern University where she earned her bachelor's degree in
communications with a minor in media production and journalism. Her first day was May 18, 2026,
and she has proven to be a valuable addition to staff.

NEWWA conducted its first salary survey in more than 20+ years via Career Management Associates.
The results were vetted by the Personnel Committee and adjustments were made to staff salaries as
needed. This data will also be useful moving forward as a benchmark to ensure all staff are
compensated appropriately.

Administration:

GMWEA:

NEWWA continued its partnership with GMWEA through the annual administrative services contract.
NEWWA manages GMWEA's membership, committees, Fall Tradeshow, Spring Meeting, and other
initiatives. This has proven to be a mutually beneficial relationship which has expanded our reach in
Vermont, allowed for additional revenue, and assisted GMWEA with member, committee, and financial
growth over the past few years. We look forward to continuing this relationship for as long as
possible.

Facility:

We completed upgrades to the CDM Classroom in the form of a 90-inch touchscreen panel, webcams,
and new sound system that now allows for hybrid learning with 40+ students in person and an
unlimited number online. We now have two classrooms in house with hybrid teaching capabilities.

We performed upgrades to our laboratory by purchasing a new alkalinity titrator and DR 200 Pocket
Colorimeter, performing a professional inventory and disposing of old chemicals in the laboratory
(also securing an EPA permit), purchasing a chemical storage cabinet, and inspecting the eye wash
and shower.

Plans are also in place to replace carpeting on the first floor and flooring in the front and back
stairwells.
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In addition, plans are in place to replace three HVAC units that are beyond their end-of-life cycle.
Conclusion:

From a salary to membership survey, a new staff member, expanded training and facility upgrades -
fiscal year 2026 was an incredibly productive one. Combine that with the selfless efforts of our
volunteers and members, and it's safe to say NEWWA is in a very good place.

Our future is bright, and the momentum is certainly there between staff and volunteers. | encourage
you to also read our council and committee reports as well as annual audited financial statements to

obtain the full 360 view of NEWWA.

Thank you to our board of directors, committees, volunteers, sponsors, staff, and all who support us.
Here's to our future, TOGETHER.

Respectfully submitted,

Kirsten King, Chief Executive Officer

With support from:

Pamela Amalfi, Accounting Manager

Donald Bunker, Deputy Executive Director and Director of Education and Training
Mary Keating, Registrar

Mary Quigley, Membership and Volunteer Coordinator
Katelyn Todesco, Event and Marketing Manager
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