
 
 

2025 Planning Session Agenda 
July 27-29, 2025 
 

Meeting Location:     Salem Waterfront Hotel 
    225 Derby St, Salem, MA 01970 

        
 

Time Event 
Sunday 7/27/25 

6:00 PM Welcome Reception  
6:45 PM Dinner  

Monday 7/28/25 
7:45 AM Facilitators’ Breakfast 
8:00 AM Breakfast 
8:30 AM Welcome & Introduction 
8:45 AM Icebreaker 
9:30 AM Breakout Group Discussion – 6 Groups, All Topics 
10:30 AM Coffee Break 
10:45 AM Continue Breakout Group Discussion 
11:30 AM Lunch 
12:15 PM All Attendees Check In 

12:30 PM 
Breakout Group Discussion & Develop Presentation – 3 Groups, 
Assigned 

2:30 PM Ice Cream Sundae Break 
3:00 PM Presentations 
4:00 PM Open Discussion 
4:15 PM Wrap-Up by Tom Garrity 
6:00 PM Dinner at Longboards 

$60 per person, in advance  
Tuesday 7/29/25 

8:00AM Breakfast 
9:00AM Board Meeting 

 


